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Project Overview
• Work at High School Restrooms is at a stopping point 

until the addition is watertight.  The high school addition 
needs to be watertight to keep water from coming into the 
restrooms so that finish work can resume.  Currently 
additional structural steel must be added to tie in the roof 
of the addition to the existing building roof. 

• Partial shipment of lab casework was received and 
installed at High School Lab.  Remaining lab casework 
and fume hood to arrive in September. 

• Track asphalt requires 30 days of cure time prior to 
installing the track synthetic surface.  Synthetic surface 
installation to start in Sept. 

• Started wood framing at the press box.
• Completed mechanical equipment installation at shop.
• Completed concrete foundations and structural steel 

framing.
• Completed gym floor installation at the elementary school 

gym and started installing court markings.
• UCC working on formal schedule extension and date 

changes for GMP amendment



Project Milestone Tracking

Milestone Activity Original Date Actual Date

High School Building Addition/Site 
Improvements Area 1A Substantially 
Complete

10/30/2025

High School Bathroom Renovations 
Substantially Complete

8/8/2025

High School Science Renovation 
Substantially Complete

8/1/2025

High School Weight Room Substantially 
Complete

8/1/2025 Complete; awaiting 
Arch punch     

High School Concessions Substantially 
Complete

8/1/2025 Complete; awaiting 
Arch punch

High School Press Box Substantially 
Complete

12/8/2025

High School Ag Classroom  
Substantially Complete

8/1/2025 Complete; awaiting 
Arch punch

High School Track / Site Improvements 
Substantially Complete

10/3/2025

Elementary School Gym Renovations 
Substantially Complete

8/4/25 – excluding 
bleachers

Complete; awaiting 
Arch punch

Elementary School Elevator 
Substantially Complete

8/21/2025 Complete; awaiting 
Arch punch and state 
inspection

Elementary School Gym Bleachers 
Complete

12/10/2025



Work In Place Completion Percentage

Demo 90% Site Grading/Building Pad 100%

Concrete Foundations 100% MEP Underslab 100%

Structural Steel & Deck 95% Slab on Grade 100%

Conveying Equipment (Elevator and 
stair Lift)

95% Metal Studs, Sheathing, & Drywall 60%

Masonry 85% Roof and Flashing 0%

Wood Framing 50% Garage Doors 0%

Doors Frames & Hardware 20% In wall Rough-In 70%

Mechanical Equipment Installation 80% Overhead Rough-In 50%

Painting 30% Lighting 0%

Ceilings 0% Flooring 85%

Resinous Flooring 70% MEP Trim out 10%

Casework/Finish Carpentry 70% Laboratory Casework 60%

Signage NA Asphalt Paving 50%

Site Utilities 100% Final Grading / Sidewalks 100%

Track 0% Fencing 0%

Bleachers 0% Bathroom Accessories 0%



Summary Budget



Gym floor court markings   



High School shop mechanical equipment installation



High School shop mechanical equipment 
installation



High School press box exterior framing



Metal roof deck and exterior sheathing installed for new 
High School Entrance


